
INTERNATIONAL MONETARY FUND 
IMF 101 



IMF ROOTS 



IMF FOUNDERS 



IMF Today 2,500 staff 
from 160 countries 



GLOBAL MEMBERSHIP 

188 COUNTRIES REPRESENTED 
NON-MEMBERS INCLUDE: CUBA, NORTH KOREA, ANDORRA, MONACO, NAURU, LIECHTENSTEIN 

MANDATE: GLOBAL ECONOMIC & FINANCIAL STABILITY 

SHORT-TERM BALANCE OF PAYMENT SUPPORT 
FACILITATE EXPANSION IN TRADE, HIGH LEVELS OF EMPLOYMENT AND INCOME 

PILLAR OF MULTILATERALISM 

PROMOTES ECONOMIC COOPERATION 
COMPLEMENTS THE UN, WORLD BANK, WTO & ILO 



How the IMF works 

BOARD OF GOVERNORS 
188 
ONCE A YEAR 

 

INTERNATIONAL MONETARY & FINANCIAL 
COMMITTEE 
24 
TWICE A YEAR 

 

EXECUTIVE BOARD 
24 
THREE TIMES A WEEK 



WHAT’S A QUOTA? 

COUNTRY SUBSCRIPTION 

VOTING POWER 

ACCESS TO FINANCING 

\ˈkwō-tə\  



MANAGEMENT 
1 MANAGING DIRECTOR 

1 FIRST DEPUTY MANAGING DIRECTOR 

3 DEPUTY MANAGING DIRECTORS 



SURVEILLANCE Economic  Doctor 

BILATERAL, REGIONAL, GLOBAL 

RUTHLESS TRUTH TELLER 

SYSTEMIC COUNTRIES /  
CROSS-COUNTRY EFFECTS 



LENDING GLOBAL FIREFIGHTER 

CRISIS MANAGEMENT & PREVENTION 

TAILORED TO COUNTRY NEEDS 

FLEXIBLE, FOCUSED, SOCIAL 

NON-CONCESSIONAL 

CONCESSIONAL 

CONDITIONALITY 



Technical Assistance COACH 

STRONG POLICIES ARE BUILT 
ON STRONG FOUNDATIONS 
 
REGIONAL TECHNICAL 
ASSISTANCE CENTERS 



Governance LEGITIMACY 

SHIFT OF VOTING SHARES TO 
EMERGING MARKET AND 
DEVELOPING COUNTRIES 
 
BRICS IN TOP 10 SHAREHOLDERS 

GLOBAL INSTITUTION, REFLECTING GLOBAL REALITY 



OUTREACH BROADER  CONSTITUENCIES 



CRISIS 
SPREAD ALL ACROSS THE WORLD BY TRADE AND 
FINANCIAL CHANNELS 

30 MILLION JOBS LOST 

64 MILLION THROWN INTO EXTREME POVERTY 

 

COOPERATION AVOIDED A SECOND GREAT 
DEPRESSION  

G-20 

FISCAL STIMULUS 

IMF LENDING 



SOCIAL DIMENSION 
UNEMPLOYMENT 

INEQUALITY 

INCLUSIVE GROWTH 




