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1stablish	Rule	of	Law	in	
guided	by	roll-out	of	
National	Bi-partisan	Rule	of	
Law	Committee

E



2Sustained	Presence of	JDF	
personnel



3Use	of	Peace	Management	
Initiative	(PMI)	methodology	
for	community	response	and	
peace	building



3Use of Peace 
Management Initiative 
(PMI Kingston) 
methodology for 
community response and 
peace building

St.	James		
$83M

Westmoreland	
$50M

Therapeutic	
interventions	
for	Youth	

and	
Communities	

at	risk

PMI



Impact	of	PMI	Intervention	on	Homicides	in	Greater	Brown's	Town
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Impact	of	PMI	Intervention	on	Homicides	in	Greater	Brown's	Town
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Sustained	Results	
• CDC	community	leadership	
• Community	ownership	of	peace
• Partnerships
• A	violence	interrupter	(early	warning	signal)
• External	Support	



Cost-Benefit of Social Interventions

1:14   JM$ saved

$97 M 
Spent	for	

intervention	

COST

SAVINGS $17.1	M	
Saved	in	direct	medical	

costs	

$1.3	B
Saved	in	indirect	costs$1.3 B 

Total	money	saved	
+=

COST-BENEFIT



Pmi video	

https://youtu.be/50JyK8zM1k0



4Strengthening	of	Police	
initiatives	guided	by	data
eg:	location	of	additional	
security	checkpoints



5 PROJECTED	NO.	OF	INTENTIONAL	INJURY	VISITS/10,000	
POPULATION	TO	GOVERNMENT	HOSPITALS	BY	2015	

Use	of daily Hospital	data	for	
VRI’s

ü Intervene	
üReduce	retaliation
ü Target	communities	for				

intervention
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Impact	of	community	interventions	in	Kingston	on
Kingston	Public	Hospital	(KPH)	vs.	no	intervention	in	Montego	Bay

45%
reduction



6Public education 
initiatives “Watch u 
Flex No Badda Vex” 
and “Tun up de 
Peace”, “Violence is 
Preventable, Stop Now” 
messages. 



7School based 
interventions therapeutic 
intervention aimed at 
increasing school 
attendance and 
decreasing expulsion and 
school drop outs.



8Alternative 
livelihoods to “dry 
up the 600+ soljaz & 
top dawgz’, the 
unemployed idle 
youth

HOLY	Networks



8Project	H.O.P.E.
Housing,	Opportunity,	Production	and	Employment

üAims	to	provide	educational	and	job	opportunities	
for	young	persons,	aged	19	to	24	years
ü15,000	high-risk	youth	identified	who	need	work



9Build resilience at the 
community level to allow 
communities to resist 
engagement in homicides 
and violence. NOW, Social 
interventions to be used 
to build community 
cohesion



10 Operational 
research



Overall Cost of Social Interventions 
5 HIGH-RISK PARISHES 

$ 925M JMD

9 LOW-RISK PARISHES 

$ 720M JMD

TOTAL COST PER ANNUM

$ 1.35B JMD*

*	Excludes		cost	of	project	HOPE



Cost Savings for Direct costs   

Annual	Direct	Medical	
Cost	of	Violence-related	

injuries4

$ JMD 3.6 Billion

4 UHWI/VPA	Cost	of	care	project	(2017)
*$2.7	JMD	spent	for	medical	costs	for	
every	1	dollar	intervention	cost	
**Excludes	cost	of	Project	HOPE

Annual	Cost	of	
Interventions**

$ JMD 1.35 Billion

*



10
1. Establish a National Public Safety and Justice Committee

2. Meaningful deployment of JDF

3. Use of Peace Management Initiative

4. Strengthened police initiatives guided by data

5. Use of daily Hospital data for Violence Prevention

6. Public education interventions

7. School based therapeutic interventions 

8. Alternative livelihoods for unemployed youth

9. Build community resilience 

10. Research and Evaluation

Peace Unity Love…Action

Critical Interventions that Work to Reduce Violence in Jamaica

The most urgently 
needed 

interventions..





CALL	TO	ACTION

• Accept that violence is preventable & social interventions work

• Provide long term support for social interventions

• Source and provide consistent funding for social interventions

• Reduce limits set by fiscal space

• Provide incentives to private sector to invest in social interventions

ACTION

Peace Unity Love…Action



vpajamaica@gmail.com
www.vpajamaica.org


