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Outline

• Challenges in Revenue Mobilization

• Managing tax compliance

• Supporting compliance management



CHALLENGES IN REVENUE 
MOBILIZATION



Current Challenges in Revenue Mobilization
Improving Tax Compliance

At IMF Web site: http://www.imf.org/external/pp/longres.aspx?id=4944

http://www.imf.org/external/pp/longres.aspx?id=4944


MANAGING COMPLIANCE



Revenue administrations

That have been through turbulent times and face 
rapidly changing environment ahead

Key for assuring compliance and wider state-building
…and are large complex organizations 
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Organizational management requires….

• Strong and empowered HQs

• Streamlined office network

• Sufficient Autonomy

• Assuring Integrity

• Adequate, stable financing…

Turnover of Commissioners by Region 2009–2013
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…as was an issue during the crisis,

Changes in Tax Administration Spending, 2008-2011 

In percent of GDP 

Source: CIAT, RA-FIT, OECD 
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And squaring up to challenges, such as

• Pressure to take major expenditure functions…
...with a quite different set of clients and needs

• Change management
– reform while maintaining revenue performance



To do lists: 1. Operational management

• Better focus, especially in 
DCs, on main compliance 
risks
– Identify compliance gaps 

and sources
– Better segmentation of 

taxpayers to tailor responses 
– More effective audit and 

collection of tax debts
– Strengthened taxpayer 

services

• Legal changes may be 
needed

Audit Mix, 2010

Over-reliance on comprehensive audits…
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2. Information management

 Back to basics—key for reliable data

 Enhance RA capacity to monitor compliance
– Front- and back-ends

 New frontiers—and new risks
– Pre-populated tax return
– e-invoicing, e-accounting, etc.
– Extending digital services to banking, accounting sites



3. Stakeholder relations

(Accountants, industry associations, etc.)

• Still largely ad-hoc 

• Need for proactive relationship with taxpaying 
community in developing countries
– Variety of channels, formal and informal

• Fairly recent approach of ‘enhanced relationship’ 
– Risky for countries with weak enforcement capacity



SUPPORTING COMPLIANCE 
MANAGEMENT



RA-GAP: Actual vs full compliance

RA-FIT: Collects RA data and 
establish baselines/benchmarks

TADAT: Assessment tool

…with new analytical tools 
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