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Living on the Edge
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A shifting and tumultuous global environment…

Global Real GDP Growth Revisions 
(Percentage points, since April 2022)

Source: IMF, World Economic Outlook database.

Global Commodity Prices
(Index, February 21, 2022 = 100)

Source: Bloomberg Finance L.P.
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Global Inflation Driven by Food and Energy
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Monetary Policy (September) Outcomes 
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…marked by capital outflows…

Sub-Saharan Africa: Portfolio Flows
(Billions of US dollars)

Sources: EPFR; and IMF staff calculations.
Note: EPFR data covers flows to portfolio investment funds.
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Uganda: Capital Flows and Exchange Rate

0

200

400

600

800

1000

1200

5

7

9

11

13

15

17

2016 2017 2018 2019 2020 2021 2022

Real yield differential (UGA vs. US, in percent)
Offshore investor holding of govt. securities, in mil USD, rhs

Yield Differential and Offshore Investors' Holding of 
Government Securities 

Sources: Haver and IMF staff calculations.

Aug-2022
25

30

35

40

2.5

3.0

3.5

4.0

4.5

Nov-17 Nov-18 Nov-19 Nov-20 Nov-21 Nov-22

Thousands
Nominal Exchange Rate
(Ugandan Shilling per FX)

USH/USD
USH/EUR
USH/KSH (RHS)

60

70

80

90

100

110

60

70

80

90

100

110

Sep-17 Sep-18 Sep-19 Sep-20 Sep-21 Sep-22

Effective Exchange  Rates
(2010=100, decrease indicates depreciation)

Real effective exchange rate
Average REER (Jan 2010-Feb 2022)
Nominal effective exchange rate



IMF | African Department - Regional Economic Outlook 7

…and large movements in real exchange rates

Sub-Saharan Africa: Real Effective Exchange Rates
(Percent change since December 2021, positive = appreciation)

-15 -10 -5 0 5 10 15 20

Equatorial Guinea
Benin

Central African Rep.
Senegal

Comoros
Côte d'Ivoire

Gabon
Congo, Rep. of

Togo
Niger
Chad

Cameroon
Guinea-Bissau

Swaziland
Lesotho

Mali
Namibia

Cabo Verde
Burkina Faso

São Tomé and Príncipe
Eritrea

-20 0 20 40 60

Uganda
Liberia

South Africa
Sierra Leone

Botswana
Tanzania

Mozambique
Malawi
Kenya
Ghana

Gambia, The
Zambia

Mauritius
Madagascar, Rep. of
Congo, Dem. Rep. of

Ethiopia
Guinea
Burundi

Seychelles
Nigeria

Rwanda
Angola

Countries with exchange rate pegs Countries without exchange rate pegs

Nominal appreciation/depreciation 
Relative inflation
Real appreciation/depreciation

Source: IMF, International Financial Statistics.



IMF | African Department - Regional Economic Outlook 8

At the same time, growing imbalances—inflation…

Sub-Saharan Africa: CPI Inflation, 2010–22
(Percent, year on year, dashed line = pre-COVID-19 average)

Sub-Saharan Africa: Inflation
(Percent, year on year, latest available)

Sources: Haver Analytics; country authorities; and IMF staff calculations.
Note: Pre-COVID-19 period includes 2010–2019.

Sources: Haver Analytics; country authorities; and IMF staff calculations.
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Soaring Fertilizer Costs put Agriculture at Risk

• Fertilizer prices have tripled over the past 18 
months.

• The region is highly dependent on fertilizer 
imports.

• SSA has the world’s lowest application rates; 
higher prices will depress usage even further.

• Lower usage will reduce yields—adding to 
food inflation and food import needs, 
undermining local budgets, and worsening
food insecurity.

Global Fertilizer Prices, 2017–22
(Index, 2016 = 100)
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Sources: IMF, Primary Commodity System, and IMF staff calculations. 
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Uganda: Inflation
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Note: * Black solid line denotes medium-term core inflation 
target (5 percent). Dash and dot lines show the outer and 
inner bands of average core inflation target.
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…and deteriorating fiscal positions—… 

Sub-Saharan Africa: Public Debt, 2000–20
(Percent of GDP)

Sub-Saharan Africa: Debt Risk Status for PRGT-
Eligible Countries, 2015–22
(Number of countries)

Sources: World Bank, International Debt Statistics; and IMF staff calculations. Source: IMF, Debt Sustainability Analysis Low-Income Developing Countries database.
Note: Debt risk ratings in 2022 reflect the latest published debt sustainability assessments 
and may not reflect the current status. PRGT = Poverty Reduction and Growth Trust.
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Sources: Haver Analytics; IMF internal databases; and IMF staff calculations.

Sub-Saharan Africa: Revisions to Real GDP Growth 
for 2022 and 2023
(Percent, difference from April 2022) 

Sub-Saharan Africa: Real GDP Growth, Data 
and Nowcasts, 2020-22
(Percent, rolling quarter-on-quarter annualized) 

…cloud the economic outlook …

Source: IMF, World Economic Outlook database.
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…while drought in some regions exacerbates food insecurity…

Source: USAID Famine Early Warning Systems Network (FEWSNET), May 2022.
*Based on forecasts of seasonal rainfall.

Horn of Africa: Acute Food Insecurity

May 2022

Sub-Saharan Africa: Food Security Index 
Before and After Disasters, 2011–14
(Index 0–100 worst)

Sources: Global Food Security Index (GFSI) database and IMF staff calculations.

Jun–Sep 2022*
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…and contributes to renewed political instability.

Sources: Powell and Thyne (2011) and IMF staff calculations.
Notes: The bars provide the average number of successful coups per year in each decade (total divided by 10). 2020–22 covers the period January 2020 
to April 2022 and includes all successful coups during this period divided by the amount of time that has passed in the decade so far (total divided by 2.33 
to account for 2 years and 4 months).

Sub-Saharan Africa: Successful Coups, 1960–22
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Policymaking at the edge

Fight fires

Moving away 
from the edgeBuild resilience

With growing needs and less 
policy space, policymakers must 
strike a delicate balance
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Priority #1: Addressing food insecurity

Sub-Saharan Africa: Acute Food Insecurity, 2022

Sources: Global Network Against Food Crisis (2022); and IMF staff calculations.
Note: Acute food insecurity includes populations in Phase 3 and above (food crisis, 
emergency, and famine). 

Policymakers should ideally:
 allow global prices to pass through into 

domestic prices, and
 protect the most vulnerable through 

targeted cash transfers or an 
expansion of social safety nets.

Policies implemented in an emergency, 
including some untargeted, costly and 
distortionary fiscal support measures, should 
be gradually phased out.



IMF | African Department - Regional Economic Outlook 17

Priority #2: Consolidating public finances 

Fiscal Adjustment Needed to Stabilize Debt Below 
70 Percent of GDP
(Percent of GDP, number of countries)

Sources: National authorities; and IMF staff calculations.
Note: 70-percent threshold represents top tercile. For countries below this threshold, adjustment stabilizes 
debt at current levels. For those above, adjustment brings debt to 70 percent over the forecast horizon.

Stabilizing debt amid rising financing costs will 
require significant effort to:
 consolidate public finances by boosting 

revenue mobilization, prioritizing spending 
where possible, and increasing the efficiency 
of public spending;

 maintain credible and clearly articulated 
medium-term fiscal frameworks;

 ensure effective and transparent public debt 
management.

Adjustment needsFiscal space

-5 0 5 10



IMF | African Department - Regional Economic Outlook 18

Priority #3: Managing the shift in monetary policies

Sub-Saharan Africa: Monetary Policy Rates, 2022
(Percent, changes since December 2021)

Sources: Haver Analytics; and IMF staff calculations.

Countries need to strike a delicate balance 
in conducting monetary policy to address 
the rise in inflation and resist exchange rate 
pressures, without undermining the recovery. 
In particular:
 Gradual tightening for many countries

given still-fragile recovery and external 
nature of inflation;

 Tailored approach for others, including 
faster or more decisive tightening in 
case of very high inflation, less credible 
monetary frameworks, and large capital 
outflows.
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Priority #4: Financing sustainable and greener growth

High quality growth will require
 investing in resilient green infrastructure 

to capitalize on the region’s sizable 
endowment of renewable energy resources,

 leveraging private-sector innovation, 
activity, and finance.

International support will be critical to financing 
climate adaptation needed for resilient growth.

Sub-Saharan 
Africa

Accounts for 2-3 
percent of global CO2 
emissions. 

Accounts for 50 percent 
of people without 
access to electricity.

Received a quarter of $73 
billion per year climate 
finance in 2016-19.

Needs $30-50 billion 
per year to finance 
climate adaptation.

Accounts for one-
third of droughts 
worldwide.
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The IMF has stepped up financial and technical support to the region

 Bilateral assessments and policy advice to authorities, including on 
new challenges stemming from the price shock and climate change
 New FCS and gender inclusion strategy
 Integration of CD and surveillance: AFRITAC

POLICY SUPPORT 
AND TECHNICAL 

ADVICE

 Close coordination with the MDBs - World Bank, other IFIs and various 
UN agencies
 Strong collaboration with regional organizations: AfDB 
 Mobilization for financial resources, donor support, and debt relief

COORDINATION 
AND OUTREACH

 US$.26 billion of new financing to the SSA region (39 countries), 
since 2020
 US$ 0.8 billion for debt relief (23 countries) under the CCRT
 US$ 23 billion of SDR allocation to boost the reserve assets
 PRGT access limits increased in 2021, and higher cumulative access 

limits for emergency financing extended to end-June 2023
 RST to channel financial resources from countries with strong external 

positions into affordable long-term financing for vulnerable countries
 Food shock window under emergency lending facilities, allowing to 

meet the rising costs of food and fertilizer imports

FINANCIAL 
SUPPORT

IMF Programs
(As of September 30, 2022)

Sub-Saharan Africa: Total IMF Disbursements, 
1990-22
(Billions of US dollars)

1990–99 2000–09 2010–19 2020–22
Sources: Haver Analytics; and IMF staff calculations.
Note: SDR = Special Drawing Rights, CCRT = Catastrophe Containment and Relief Trust.
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Thank you


