HACKATHON
INNOVATION AND COLLABORATION FOR THE SENEGALESE TAX SYSTEM
FINAL AGENDA
NOVEMBER 3-4, 2016

TERROU-BI HOTEL, DAKAR, SENEGAL

TIME SESSION

DAY 1: Thursday, November 3rd

8:00 -9:00 am Registration/Breakfast

9:00 -9:30 am Opening remarks/Introductions
Speakers 1. Cheikh Ahmed Tidiane Ba, Director General of Taxes and Domains,
Senegal

2. M. Sanjeev Gupta, Deputy Director of FAD, IMF
3. M. Amadou Ba, Minister of Economy and Finance, Senegal

9:30 — 10:15 am Coffee Break & Time to discover each challenge

10:15-10:30 am Objectives and selection criteria for the Hackathon

Speaker 1. Mme. Katherine Baer, Chief of the Revenue Administration Division 2,
FAD, IMF

10:30 am — 1:00 pm Creation of groups, ice-breaker, and understanding of challenges and sub-

challenges
1:00 - 2:30 pm Lunch break
2:30-3:15 pm Inspiration phase: each group lists all the ideas that may inspire their work
3:15-4:00 pm Creativity phase: participants bounce ideas off each other ideas to be as

innovative & creative as possible

4:00-5:00 pm Concept selection: task assignment and agenda setting
5:00 — 7:00 pm Sub-groups work on their chosen concept

7:00 — 8:00 pm Break

8:00 pm Dinner hosted by the Ministry of Finance

1. Welcoming remarks by M. Daouda Sembene, Alternate Executive
Director of FEDAF, IMF

Speaker
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DAY 2: Friday, November 4th

8:00 - 8:30 am Welcoming of participants and warm up

8:30 —9:00 am Each group presents where it is at this moment

9:00 —1:00 pm Sub-groups work to finish prototyping the solution and preparing the pitch
1:00-3:00 pm Lunch break

3:00 —4:00 pm Sub-groups pitch solutions (2 minutes/group + 3 minutes for questions)
4:00—-4:30 pm Jury deliberation

4:30-5:00 pm Announcement of winners

5:00 - 5:15 pm Distribution of prizes by M. Amadou Ba, Minister of Economy and Finance of

Senegal
5:15 - 6:00 pm Closing session/End of the hackathon
Speakers 1. M. Sanjeev Gupta, Deputy Director of FAD, IMF

2. M. Amadou Ba, Minister of Economy and Finance, Senegal




