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IMF Resident Representative Office in The Union of Comoros 
Seven-day workshop led by an AFD-AFRITAC South mission (January 20 – February 4, 2025) 

From January 20 to February 4, 2026, the IMF office in the Comoros hosted a seven-day workshop led by  
an AFD-AFRITAC South mission to help Comorian customs implement its performance contracts and thus 
improve customs clearance practices. Drawing on an intensive exploration of data from the customs IT 
system, the mission and a team from the customs directorate were able to discuss the specific objectives  
of the performance contracts and draft a proposed action plan. 
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