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Risk Reduction (DRR) and Build Back Better
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JICA's Cooperation Strategy on Disaster

e

1: To strengthen overall

DRR governance
including non-structural measures

...................................................................................................... 2: To gradually augment

structural measures
to support whole society and economy

Smaller risks

Low intensity, but
frequent risk

X :
_3: Promote infrastructure '
Build Back Better

; ) Critical infrastructure
Accelerating DRR in the
reconstruction process >
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Years of investment
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Flood disaster risk reduction in Metro Manila

Master planning
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especially with Department of
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River improvement
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Early warning system
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»Continuous upgrade in
response to repeated flood
disasters

Rosario Weir
(completed in 1988)

. - : Mangahan floodway
River improvement l River improvement (completed in 1988)
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Effect of JICA projects in Metro Manila

IT’fphnun Ul'fEEEB in 2020 Analysis : CTI Engineering International Co., Led.
Map : @0penstreatMap contributors/CC BY-54A
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Estimated damage without the project: 1.3 billion dollars Estimated damage with the project: 0.2 billion dollars
Estimated No. of people affected by the disaster Estimated No. of people affected by the disaster
without project: 1 million people With the project: 0.03 million people



National Budget: Expanding Public
Investment in DRR

@Pre-disaster Investment in the Philippines

2020 .
million yen
300,000
"
Disaster Prevention
and Mitigation
Disaster Response
and Early Recovery The Government of the
. - 225,000 Philippines increased its
Disastar S:E:\?::;a“"“ flood control budget more
than tenfold between 2011
and 2018
150,000

Planning and yen
loan projects to
support pre-disaster
75,000 — jnvestment in DRR

Disaster Response
and Early Recovery

p LE SRS A EDisaster Rehabilitation
mand Mitigation ‘ and Recovery

2011

1973 1983 1995 2000 2011 2015 2019

Amount of Loan Agreements B DPWH's budget for flood control

0

(Prepared based on DPWH data and JICA data.
DPWH : Department of Public Works and Highways, Philippines) o



Even with good DRR investment there remains large

residual risk: Exposure and Vulnerability

Mitigation
(GHG
Reduction)

Exposure (E)

Across all scales and
systems: for axample, number of
peopie in fioodplain; % of
imported food: and so on

Hazard (H) ) ' Adaptation
Acute and chronic Risk } and
Rkt . resilience
N
Vulnerability (V)
for example, Marginalised
individuals and
communities

Source: Atmospheric Science Letters (2020). Understanding the dynamic nature of risk in climate
change assessments—A new starting point for discussion. Retrieved from Wiley Online Library



https://rmets.onlinelibrary.wiley.com/doi/10.1002/asl.958

JICA's Assistance Policy on DRR

Classification inside "Disaster Risk Management"

Disaster Risk Management

Disaster Risk Avoidance

 land-use
restrictions

* relocation

Disaster Risk Control

Disaster Risk Prevention

structural

measure

Disaster Damage Mltlgatlonﬁ response

Disaster Risk Financing

Disaster Risk Transfer
iInsurance

Disaster Risk Retentlon

early warning

e Cat bond
. Cat DDO...

J \\

e contlngency
| fund




Supporting Philippine’s Risk Finance Strategy

Low Frequency/

High Frequency/

High Severity

vierity

Low Se

Donor assistance

Sovereign Risk Transfer

(Catastrophe bond) Public asset insurance

Insurance for households, farmers
(limited penetration)

Contingent Financing
(Asian Development Bank, Japan International Cooperation Agency, World Bank)

Unprogrammed and Contingency Funds; Budget Reallocations

National / Local Disaster Risk Reduction and Management Funds

Quick Response Funds

Emergency Funding Rehabilitation and Reconstruction

Source: World Bank (2020). Technical Report on Public Expenditure Review:
Disaster Response and Rehabilitation in the Philippines. Retrieved from
World Bank Document



https://openknowledge.worldbank.org/server/api/core/bitstreams/baa79515-163b-5f9f-87c5-1bb9db65e083/content

Post Disaster Stand-by Loan; PDSL (Phase 3) (PHL)

Purpose

Amount

Policy
Actions

To support quick recovery after natural disasters by promoting policy actions on disaster risk
reduction and management and strengthening disaster preparedness by providing quick-
disbursing budget support, thereby contributing to build a resilient society.

30,000 million Japanese yen

1. Strengthening the policy and institutional framework for Disaster Risk Reduction and
Management (DRRM); Agency: Office of Civil Defense (OCD)

2. Strengthening financial resilience to natural disasters and climate change; Agency:
Government Service Insurance System (GSIS)

3. Strengthening agricultural resilience to natural disasters and climate change; Agency:
Department of Agriculture (DA) *This action is shared with the World Bank

_—_—_—_—_—_—*

to the occurrence of
natural disasters

Request for Disbursement

F
- Signing Loan | )
Agreement (L/A) prior | o4 jICA
l

- Agreed on Policy Disbursement from the Loan

Actions to be promoted |

in the L/A I
= Government of the Philippines ResF;:::tr: the .
e S /1 L/\// Natural Disaster
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The Project for Strengthening Financial Resilience of Public Asset
to Natural Disasters by Improvement of Public Insurance (PHL)

Purpose

Output

Duration

Public assets under GSIS’s insurance are comprehensively and adequately insured against

natural disasters.

Enhancement of GSIS's ability;
(i) to evaluate appropriate replacement cost
(ii) to calculate risk-based insurance premium rate

(iii)for underwriting, loss control and management and procurement of the insurance; and

(iv)for raising awareness and promoting public insurance service.

3 years (currently ongoing, expected until 2028)

Bureau of the Treasury; BTr Technical Assistance to develop NARS

Government Service Insurance System: GSIS

An agency which provides insurance coverage

to government assets and properties that have
government insurable interests.

: B jICA)

Dispatch a Japanese
Expert Team
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Developing National Asset Registry Py

System (NARS), a Consolidated =1 u [
database of government assets. | @[5

Share the registered asset CS(S Provide an insurance to

information with GSIS government public assets




JICA's Sustainability Management Governance

» JICA is strengthening sustainability management structure through establishing
Sustainability Committee and Office for Sustainability Management and appointment of
Chief Sustainability Officer.

Sustainability Management Structure

<Sustainability Committee>
7 times from 2022 JFY to 2023 JFY

Management Board Meeting

<Agenda>
Agenda Setting and « Sustainability = management  and
Report Procedures
Sustainability Committee * Sustainability management roadmap
* Organizational climate change
} : . . . Agenda of the Sustainability Committee responses
Executive Senior Vice President ® Policies and strategies for sustainability - Business and human rights
atiagpP (Chief Sustainability Officer) . g‘a”a.gem.e.”t « Climate risk identification and its
ustainability management structure
- ; ® Sustainability in operational management management system
Relevant Senior Vice President ® Sustainability in organizational management * Medium- to long-term commitment
Relevant Vice Presidents ® Information disclosure on sustainability for addressing climate Change
Relevant Director Generals management « Sustainability Policy

 Sustainability Report

. * Biodiversity Mainstreaming
Secretariat * Internal and External Engagement

Office for Sustainability Management, ‘ Sustalnablllty

Operations Strategy Department Management




JICA's Social/Sustainability Bond Framework
Overview

1. Use of Proceeds

= Allocation to Finance and Investment Cooperation Characteristics of JICA's

projects (ODA Loans and Private-Sector Finance and Investment Cooperation Projects
Investment Finance)

= All of these projects are eligible for Social Bonds Projects Contributing to

. : , Resolving Social Issues
= Some projects also address environmental issues

(Social — Environmental projects)

= Use of Proceeds for Sustainability Bonds are Projects Contributing to
composed of Social projects and Social- Resolving Both Social and
Environmental projects Environmental Issues

= 15 Eligible Sectors (see the link below)

Exclusion Criteria Allocation Period

= Coal-fired thermal power projects, weapons, = Within 24 months of issuance of bonds
drugs, alcohol, tobacco, nuclear related projects
and others stipulated in the Development
Cooperation Charter of Japan Government

bond framework.pdf 1



https://www.jica.go.jp/Resource/english/ir/bonds/c8h0vm0000awltie-att/bond_framework.pdf
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