
The IMF in the 
New Member States of the EU

Dr. Christoph Rosenberg
Warsaw Regional Office

International Monetary Fund
Warsaw

March 29, 2007



Outline

IMF Basics
IMF and Poland
Regional Office for Central 
Europe and the Baltics



IMF Basics
Founded 1944 at Bretton Woods to

Promote international monetary 
cooperation
Foster balanced growth and 
international trade
Assist in the multilateral system of 
payments
Help countries deal with BoP 
difficulties 



IMF Basics

Core activities today

o Surveillance (Art IV)
o Lending to members with 

external payments difficulties
o Institution Building (technical 

assistance, training)



IMF Basics

Source: IMF.Source: IMF.
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IMF Basics

Unted Kingdom, 
4.9

France, 
5.0

Germany, 
6.1

Japan, 
6.2

Other, 
53.1

Poland,
 0.6

Saudi 
Arabia,

 3.3

United States , 
16.8

Italy, 
3.3

Quotas and voting rights (in percent of total)

Source: IMF.Source: IMF.



IMF Basics
Composition of the Executive Board
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IMF Basics
Composition of  the Executive Board cont.
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Egypt, Bahrain, Iraq, Jordan, Kuwait, Lebanon, Libyan Arab Jamahiriya, Maldives, Oman, 
Qatar, Syrian Arab Republic, United Arab Emirates, Yemen

Saudi Arabia

Malaysia, Brunei Darussalam, Cambodia, Fiji, Indonesia, Lao People’s Democratic 
republic, Myanmar, Nepal, Singapore, Thailand, Tonga, Vietnam 
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IMF Basics
Management

Managing Director: 
Rodrigo de Rato (Spain)

First Deputy Managing Director 
John Lipsky (US)

Deputy Managing Director
Takatoshi Kato (Japan)

Deputy Managing Director
Murilo Portugal (Brazil)

Director of the European Department
Michael Deppler (US)



IMF Basics 
Organizational Chart
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IMF Basics
Staff

Total Staff: 2691, of which 1313 economists 
(mostly with Ph.D. and specialization in 
macroeconomics and financial markets)

Africa, 191
Asia, 446

Europe, 805Middle East, 108

US & Canada, 
745

Other Western 
Hemishere, 373

Poland, 23



IMF Basics
Lending

IMF lendable resources (in USD bn)

Source: IMF.Source: IMF.
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IMF Basics
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IMF Basics
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Outstanding Credit by Country (bn USD)



IMF Basics
Committee of Eminent Persons January 2007

Proposals to secure the long-term 
financing of the IMF

• Expand investment income
• Create investable assets to  

generate income through limited 
gold sales

• Charge for TA and training      



IMF and Poland
Member since 1986 
(Quota 2069 mn USD)
Financial Arrangements

Since 1997 surveillance relationship:
one Article IV Consultations and one 
staff visit per year

1990-91 Stand-By   540.5 mn USD
1991-93 EFF           115.6 mn USD
1993-94 Stand-By   539.6 mn USD
1994-95 Stand-By   428.2 mn USD



IMF and Poland
Financial Position vis-à-vis the IMF (mn USD)
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IMF and Poland
Recent issues in surveillance

o Monetary Policy – is/was it too tight?
o Fiscal Policy – how to achieve 

sustainability, how to meet EU
requirements

o Euro adoption – how to prepare
o Credit growth – should we worry?
o GDP growth – will it last?



Regional Office for Central 
Europe and the Baltics

Objective: 

“...to enhance the Fund’s ability to carry 
our surveillance in the eight new, Central 
and Eastern European members of the 
EU, particularly in connection with 
framing and executing plans for euro 
adoption”



Regional Office for Central 
Europe and the Baltics

Specific tasks according to the ToR:

“Complement the work of regular mission 
teams”
“Provide information and analysis to HQ on 
developments”
“Maintain broad contacts with groups and 
individuals involved in the issues”
“ Serve as a conduit of analysis prepared by 
HQ”



Warsaw Office Staff
Christoph Rosenberg, Senior Regional Representative

Robert Sierhej, Senior Economist
Poland, Lithuania, Estonia, Latvia; fiscal issues

Marcel Tirpak, Economist 
Hungary, Slovakia, Czech Republic, Slovenia; 
financial stability and ERM2 issues

Agata Kariozen, Research Assistant
Cross-country data base

Barbara Kostrzewa, Office Manager

Wiesiek Glocer, Man for all seasons and all reasons



Recent Topics of Regional Surveillance

Euro Adoption
Growth and real convergence
Capital flows
Current account sustainability in the 
Baltics
Globalization and inflation



Thank you!

…and visit us at
www.imf.org/cee


